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ACKNOWLEDGEMENT:

• 2021-22 Public Hearing Budget was produced based on Zero Based 
Budgeting
➢Zero based budgeting does not equate to zero hours planning for it; 40 hours is 

closer to the amount of time spent meetings alone with site and district 
administrators, and their secretaries

➢However, this is about 30% less than last fiscal year which means the administrators 
and their staff came in prepared and ready to discuss budget

• Thanks to the Business Services Administrative Assistant and Fiscal Officer 
sub, the 2021-22 Public Hearing Budget was done on time and on budget, 
all during virtual meetings 
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Major Assumptions:

Enrollment: District enrollment is projected at 1,928 students, an increase of 6 students from 2020-21

Property tax revenue: Property tax revenue for 2021-22 is projected to increase by 4.15% over the 2020-21 
Second Interim projections. This represents an increase of $1,214,076 to $30,468,899.

➢ The 2020-21 Second Interim property tax projections were $29,254,823

➢ The April 2021 receipts came in lower than projected by $125,989

STRS and PERS employer contribution rates: The CalSTRS Board is set to exercise its new rate-setting authority 
in an action at its June 2021 meeting. Unfortunately, it will not provide enough time for LEAs to make budget 
ajdustments. Therefore we are applying the rate recommended by the actuary: 16.92%. This is the net value of 
the employer contribution rate when applying the state subsidy of 2.18% to the employer contribution rate 
likely adopted by CalSTRS of 19.10%.

➢ 2020-21: CalSTRS rate was 15.92%

Categorical Funding: All the state categoricals were combined into one LCFF line item since 2013-14, which has 
been reduced by the Fair Share deduction. The District’s share has been a constant $2,505,456 over the years.

Site Allocations: The per pupil stays at $140, the same rate since 2017-18. Preliminary distribution is at 97% of 
the projected enrollment data and will be adjusted to reflect actual CBEDs in October

Reserve: Operating surplus is projected at $1,083,898 while the Unrestricted Reserve level is projected at 
17.0%. At the 2020-21 Second Interim, the projection was 16.9% for the Reserve.
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• One time funds: No Coronavirus Aid, Relief and Economic Security Act (CAREs), Elementary & 
Secondary School Emergency Relief (ESSER) funds, or AB 86 funds are included in the 2021-22 
Adopted Budget. Any unspent funds will be carried forward into 2021-22 after the books are 
closed in 2020-21.

• Salaries & Benefits: Salary negotiations with the following bargaining groups are still ongoing and 
have not been incorporated into the Adopted Budget:
➢ Pacific Grove Teachers Association (PG TA)

➢ California School Employees Association (CSEA)

• Other Funds for 2021-22:
a. Adult Education Fund – Projected Fund Balance is $1,517,860
b. Child Development Fund – Projected Fund Balance is $283
c. Cafeteria Fund - Projected Fund Balance is $50,544
d. Deferred Maintenance Fund - Projected Fund Balance is $202,008
e. Postemployment Benefits Fund - Projected Fund Balance is $6,257
f. Building Fund (Education Technology) - Projected Fund Balance is $1,144,847 

(Note: Measure D Facilities Bond, Series A was received in late April 2021)
g. Capital Outlay Projects Fund – Projected Fund Balance is $433,424
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2021-22:  General Fund Adopted Budget – Public Hearing
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2021-22:  Adopted Budget Components of Fund Balance
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Negotiated Settlements with PG TA, CSEA and “meet & confer” groups
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STRS – PERS Cost Increases:
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CalSTRS  Cost  Increases: 2011-12 to 2021-22
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$10 Million increase over 8 years since 2013-14

- $1.5 M cost 
difference in 2021-
22 if STRS rate stays 
at 8.25%
- State subsidy 
helped save  
$785,000 over 2 
years: 20-21 & 21-
22



CalPERS  Cost  Increases: 2011-12 to 2021-22
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$2.8 Million increase over 8 years since 2013-14

Insignificant increases in 2014-15 and 2015-16

- $752k cost 
difference in 
2021-22 if 
PERS rate 
stays at 
11.441%
- State subsidy 
helped save  
$241,000 over 
2 years: 20-21 
& 21-22



Fund 11 – Adult Education Fund
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Fund 12 – Child Development Fund
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Fund 13 – Cafeteria Fund
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Fund 14 – Deferred Maintenance Fund
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Fund 20 – Postemployment Benefits Fund
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Fund 21 – Building Fund (Education Technology)
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Fund 40 - Capital Outlay Projects Fund



What is a reasonable Reserve?
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Reserve for PG USD and Basic Aid School Districts
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A sample of Basic Aid School Districts:
As of 2020-21 First Interim 

• Carmel Unified School District:  2,475 students

• Reserve 34% (including a required 3% Reserve)

• Hillsborough Unified School District:  1,268 students

• Reserve 16% (including a required 3% Reserve)
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Questions  ?
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Exhibits
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Enrollment - CBEDS
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